PUERTO RICO DEPARTMENT OF EDUCATION
RFP SF (OC) 2011-017 (internal Connections)

VOTING MEMBER
VENDOR PROPOSAL EVALUATION MATRIX

Rating: 1 Lowest/Worst - 10 Highest/Best (0 = Non-Responsive)

Only Fill in Yellow Areas; Totals are Automatically Calculated

INTERNAL CONNECTIONS

DISQUALIFIED DISQUALIFIEC

CRITERIA

PRICING:

v :
Prior Experience with similar arganizations and services,
past performance with PRDE, adequacy of staffing, % of
work {o be performed by Proposer, qualifications of

designated subcontractors, and technical

FINANCIAL STABILITY AND BUSINESS LONGEVITY:

)

RESPONSIVENESS GF PROPOSAL TO RFP TERMS AND
CONDITITIONS:

WLEDGE AND EXPERIENCE

5%

| 10%

TOTAL[ 100% |3

VOTING COMMITTEE MEMBER NAME:

SIGNATURE:

DATE:

58%)]

VENDOR RECOMMENDATION:

IBM

(Vendor Nams)

Jorge A. Toro Mc Cown
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PUERTO RICO DEPARTMENT OF EDUCATION
RFP SF (OC) 2011-017 (Internal Connections)

VOTING MEMBER
VENDOR PROPOSAL EVALUATION MATRIX

Rating: 1 Lowest/Worst - 10 Highest/Best (0 = Non-Responsive)
Only Fill in Yellow Areas; Totals are Automatically Calculated

INTERNAL CONNECTIONS JISQUALIFIEI JNISQUALIFIEI JISQUALIFIEI
FHEDNET- IBM NETWAVE NETXAR | [OPENCHK] [ PRT | SB[ SEscO

CRITERIA Weight| Rafi Rating| Score| | Rating | Score| |Rating| Score| RatingScore | Rating] Score| RatihgStore |Rating| Score
PRICING: 30% 10{ 30% 5| 15% 7 21% - 8] 24% q 6| 18%

iI:T W | Ll :

E i222222222222
VENDOR QUALIFICATIONS: 25% 9] 23% 3| 8% 5 13% { 8 20% - 4 10%
Prior Experience with similar organizations and services,
past performance with PRDE, adequacy of staffing, % of
work to be performed by Proposer, qualifications of
designated subcoentractors, and technical

7 % ficat :
FINANCIAL STABILITY AND BUSINESS LONGEVITY: 20% iy 9] 18% 71 14% 7| 14% 9] 18% i 7| 14%
RESPONSIVENESS OF PROPOSAL TO RFP TERMS AND | 15% 10| 15% 5 8% 5 8% 8% 71 1% 6% 5 8%
CONDITITIONS:
9
E-RATE PROGRAM KNOWLEDGE AND EXPERIENCE 10% 0% 4 4% 5 5% & 8l 8% c 4 4%
TOTAL[ 100% |_86%] [ 48%] [_60%] 81%] [ 54%
VENDOR RECOMMENDATION:
IBM
(Vendor Name)
VOTING COMMITTEE MEMBER NAME: Reylam Guerra Il Goderich

i
SIGNATURE: ZZ —Ze—

DATE: /3//3/20 /2
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PUERTO RICO DEPARTMENT OF EDUCATION
RFP SF (OC) 2011-017 (Internal Connections)

VOTING MEMBER
VENDOR PROPOSAL EVALUATION MATRIX

Rating: 1 Lowest/Worst - 10 Highest/Best (0 = Non-Responsive)
Only Fill in Yellow Areas; Totals are Automatically Calculated

INTERNAL CONNECTIONS - Software Only MICROSOFT

CRITERIA Weight || Rating | Score
PRICING 30% 10 30%
VENDOR QUALIFICATIONS: 25% 10 25%

Prior Experience with similar organizations and services, past
performance with PRDE, adequacy of staffing, % of work to be
performed by Proposer, qualifications of designated
subcontractors, and technical training/certifications of resources

FINANCIAL STABILITY AND BUSINESS LONGEVITY 20% 10| 20%
RESPONSIVENESS OF PROPOSAL TO RFP TERMS AND 15% 10 15%
CONDITITIONS:

Compliance with submittal requirements and quality of proposed

solutions

E-RATE PROGRANM KNOWLEDGE AND EXPERIENCE 10% 10| 10%

TOTAL[_100%]

VENDOR RECOMMENDATION:

Microsoft
(Vendor Name)

VOTING CONMMITTEE MEMBER NAME: Reylam Guerra Il Goderich

2}
SIGNATURE: ,Z — T T

DATE: 2,032/ 20,2




Teresa Rodriguez

Subject: FW: Voting Matrix
Attachments: Evaluation Matrix TELCO, Internet, BM No software, BM Software.xlsx

---------- Forwarded message ----------

From: Marilyn Medina Martinez <madinamm@de.pr.gov>
Date: Mon, Mar 12, 2012 at 2:15 PM

Subject: Voting Matrix

To: Reylam Guerra Goderich <guerragr@de.pr.gov>

Cc: "e.williams@wynndalco.com" <e.williams@wynndalco.com>

Hello. I am including an attachment with my votes.

Marilyn

787-392-8415

NOTA DE CONFIDENCIALIDAD: El texto y los documentos que acompaian este correo electronico estan destinados sélo para
el uso de la persona, personas o entidades mencionadas anteriormente. Si usted no es uno de los destinatarios se le notifica
que cualquier divulgacién, copia, distribucién o si se lleva a cabo cualquier accién en relacion con el contenido de este correo
electrénico es estrictamente prohibido. Si usted ha recibido este correo electrénico por error, favor notificar inmediatamente
y devolver el correo electrénico original a la persona que lo envié.

CONFIDENTIALITY NOTE: The text and documents accompanying this electronic mail are intended only for the use of the
individuals or entities named above. If you are not one of the intended recipients, you are hereby notified that any disclosure,
copying, distribution or the taking of any action in reliance of the contents of this electronic information is strictly prohibited.
If you have received this electronic mail by error, please immediately notify and return the original electronic mail to the
sender.



-

N

w

PUERTO RICO DEPARTMENT OF EDUCATION
RFP SF (OC) 2011-017 (Internal Connections)

VOTING MEMBER
VENDOR PROPOSAL EVALUATION MATRIX

Rating: 1 Lowest/Worst - 10 Highest/Best (0 = Non-Responsive)

Only Fill in Yellow Areas; Totals are Automatically Calculated

INTERNAL CONNECTIONS DISQUALIFIEC
IBM NETWAVE NETXAR

CRITERIA Weight Rating| Score | | Rating | Score || Rating [ Score
PRICING: 30% 10] 30% 5] 15% 71 21%
VENDOR QUALIFICATIONS: 25% 10| 25% 5 13% 71 18%
Prior Experience with similar organizations and services,
past performance with PRDE, adequacy of staffing, % of
work to be performed by Proposer, qualifications of
designated subcontractors, and technical
trainina/certifications of resources
FINANCIAL STABILITY AND BUSINESS LONGEVITY: 20% 101 20% 71 14% 71 14%
RESPONSIVENESS OF PROPOSAL TO RFP TERMS AND | 15% 101 15% 5/ 8% 6] 9%
CONDITITIONS:
E-RATE PROGRAM KNOWLEDGE AND EXPERIENCE 10% 10] 10% 5 5% 6] 6%

TOTAL[ 100% [_100%] [ 54%| 68%

VENDOR RECOMMENDATION:

VOTING COMMITTEE MEMBER NAME:

SIGNATURE:

DATE:

(Vendor Name)

Marilyn Medina Martinez

(Print)

March 13th, 2012

DISQUALIFIEC

18%

12%

9%

83%

DISQUALIFIEC

SESCO

Rating | Score

6] 18%

71 18%

71 14%

5 8%

5 5%

62%




VOTING MEMBER

VENDOR PROPOSAL EVALUATION MATRIX

Rating: 1 Lowest/Worst - 10 Highest/Best (0 = Non-Responsive)
Only Fill in Yellow Areas; Totals are Automatically Calculated
INTERNAL CONNECTIONS - Software Only MISIROSOI
CRITERIA Weight || Rating| Score
PRICING 30% 30%| 30%
VENDOR QUALIFICATIONS: 25% 25%| 25%

Prior Experience with similar organizations and services, past

performance with PRDE, adequacy of staffing, % of work to be

performed by Proposer, qualifications of designated

subcontractors, and technical training/certifications of resources

FINANCIAL STABILITY AND BUSINESS LONGEVITY 20% 20%| 20%
RESPONSIVENESS OF PROPOSAL TO RFP TERMS AND 15% 15%| 15%
CONDITITIONS:

Compliance with submittal requirements and quality of proposed

solutions

E-RATE PROGRAM KNOWLEDGE AND EXPERIENCE 10% 1%| 10%

TOTAL

VOTING COMMITTEE MEMBER NAME:

SIGNATURE:

DATE:

VENDOR RECOMMENDATION:

Microsoft
(Vendor Name)

Marilyn Medina Martinez

(Print)

March 13th, 2012




